
 

Parish of the Holy Eucharist 
Parish Office: 266 Foreside Road, Falmouth, ME 04105 
Telephone:  207‐847‐6890     
Website: www.pothe.org      Email: pothe@portlanddiocese.org 

 

Holy Martyrs Church 
266 Foreside Road 
Falmouth, ME  04105 
 

Sacred Heart Church 
326 Main Street 
Yarmouth, ME  04096 

St. Gregory’s Church 
24 North Raymond Road 
Gray, ME  04039 

St. Jude Church 
134 Main Street 
Freeport, ME  04032 

 

POTHE Finance Council Meeting Minutes 
Thursday, March 25, 2021—6:30 pm @ Virtual meeting via Zoom 

 

Present:  Fr. Phil Tracy, Fr. Peter Kaseta, Steve Mitchell (chair), Don Talbot, Jim O’Connell, 
David Ertz, Jeanne Mavor, Tim Dexter, Melissa Bagdon, Mark Kostin (minutes) 

 

Absent:  Ed Lechner, Jane Weiland 

 

Minutes: 

1. Father Phil opened the meeting with a prayer. 

2. Steve led us in a reading of the mission, purpose, and vision statements. 

3. The minutes of the January 28, 2021 meeting were unanimously approved. 

4. Financial update: 

o Highlights from Melissa: Our financial health is a direct result of the PPP loan 
forgiveness. We’ve also benefited from conservative spending, though we need 
to discuss important repairs. We also appear to be trending positively in the 
offertory front. We are hopeful that this trend will continue. Our next round of PPP 
funds came in with a little bit more received compared to the first round. With this 
influx of funds, we will be transferring funds to savings. 

o Steve noted that with this second round of PPP funds, on the whole we appear to 
be in a virtually similar financial position compared to where we were prior to the 
pandemic. 

o Melissa noted several important expenses related to the boiler and heating 
system at HM along with some tree work. These will come out of the POTHE 
general funds. SJ roof, rest of Heritage Co roof/gutter repairs at SH, and Hebert 
Co lift project at SH will come out of capital campaign. 

5. Budget season is here. Steve will work with Melissa to develop an initial draft and will 
work with one additional representative from the Finance Council and one member of 
the Parish Council. Steve has asked for one additional member from the FC to let him 
know. Father Phil will appoint a member of the Parish Council. 

6. Catholic School tuition support: 

o We have a tuition support fund for Catholic schools, we haven’t looked at this in a 
while. Schools set tuition. The current policy excludes pre-K and does not take 
into account factors such as need, engagement in the Parish, etc. The policy at 
this point outlines specific amounts for each of the area schools. Father Phil 
wondered if a small group of members might review our policy and make any 
recommendations. Steve and David noted that it has indeed been a while since 
this policy has been reviewed and that this initial impetus was focused more on 
eligibility with respect to Parish engagement. 



o Mark and Tim expressed an interest in joining this group. We will connect initially 
with Father Phil to get a fuller sense of the questions to examine and then with 
Melissa to gather historical data to begin reviewing. 

7. Capital campaign: 

o Our capital campaign needs have grown during the last year when we paused 
our effort as a result of the pandemic. It’s now time for us to begin planning 
again. 

o David noted that the advice we were provided in the past few years is that the 
best time to launch a campaign is the fall and that we should work backward from 
that. 

o Steve expressed his support for launching something this fall as the likely mood 
of our community will be more upbeat. 

o Fr. Phil would like to be able to outline an RFP for support that would specify the 
amount we’d like to raise, the timeframe, the use of funds, and other related 
details. Having this in place would be important for us to be able to officially 
launch our campaign this fall. 

o Steve and Tim noted that, from his perspective this fall would be an ideal time. 
Mark, Jim. Ed, and Jeanne concurred. 

o Father Phil will initiate the next set of steps with Dave DiNapoli. 

o Melissa reminded us that we already have pre-approval from the Diocese and 
wondered if a change would need to be submitted. 

o Father Phil wants to ensure that we have an updated sense of our needs, 
particularly informed by what we have learned during the last year in terms of 
technology. 

8. St. Gregory’s campground: 

o Fr. Phil suggested the formation of another sub-committee to serve as a group 
that shepherds the work and continues the momentum related to the vision and 
operation of the campground. The role of the committee would be around 
identifying, prioritizing, and recommending improvement. The group would also 
be responsible for coordinating the work, whether it is done by Parish members 
or contracted out. The committee would also have responsibility for coordinating 
with the Parish and Finance Councils. Fr. Phil 

o Steve shared that this vision of Finance Council sub-committees doing work 
between meetings and then reporting to the larger Council that meets less 
frequently (e.g. every other month) is one that is worth exploring. 

9. Steve informed the Council that he will work with Melissa on finalizing the policy 
concerning dedicating funds for capital expenses and bring it back to the Council next 
month. This prompted Fr. Phil to suggest that an additional sub-committee would be 
around investing. Jim expressed an interest in joining this group. Don also noted his 
interest in joining this group. 

10. Father Peter closed the meeting with a prayer. 

11. The meeting adjourned at 7:40 pm. 


